Study Report

Finding 1: 

Users are easier to make mistake when the order of the actions that are necessary to carry out a task is not noticeably hinted by the UI. (First subject-Task #4.10)

This finding comes from when our first test subject was trying to click on the “Send Pictures” button before selecting the person he wanted to send to.  Because both of the target person’s name and the “Send Pictures” button coexisted on the same screen, the user was not able to easily realize the order of these two actions he needed to follow to complete his task.  This is a violation of “error prevention” rule.  The solution to this is to disable an action if other actions that it depends on haven’t taken place, for example, graying out the “Send Pictures” button before a target person is selected. It’s also necessary to show guidance to the user if the user is heading to a wrong direction, for example, having a message to tell the user to select a target person when he clicks on the grayed out “Send Pictures” button.

Finding 2:

Short labels on screen items tend to be more misleading to user.  Wording is critical, so are detailed hints.  (First subject-Task #3.7, Second subject-Task#2.2)

Our test subjects asked more questions on short labels than other symbolic screen items. One case is that our first user asked what would happen if he chose to click the “Post” button after entering his comment to the commenting text box.  He was not sure if he’s message would actually be seen by his buddies immediately or not.  He reflected that he wouldn’t interpret the action like that if the label was “Add comment”. Another case is that our second user told us he wanted to see alt tags (small message boxes appear when a mouse pointer hover above a button) to give him more descriptions when he’s trying to interpret the effects of the buttons with word labels.

Finding 3:

Changes of screen items should be attention catching and should precisely reflex its triggers (e.g. button labels). (First subject-Task#3.6)

Our first subject told us that he was expecting commenting items after he clicked “Comment Picture”.  He said he was not able to immediate see it until he scrolled down the screen.

Finding 4:

Users love conventional screen items and their conventional indication. (First subject-Task#2.2)

Our subject directly pointed out that the radio buttons that indicate pictures are selected or not should be replaced by check boxes when he saw the selection screen and the search result screen.  He pointed out that radio buttons by convention indicate only one selection can be made from available options while check boxes usually imply multiple selections can be made.  Since multiple pictures can be selected at the same time, the selection should be indicated by check boxes.

Finding 5:

Screen transitions should precisely demonstrate their causes and effects or users will be easily lost. (First subject-Task#5.13, Second subject-Task#4.6)

Our subjects both reflected that some screen changes were ambiguous to them.  One is when our first subject accepted an incoming picture selection, the screen changed to that selection and he was not able to locate the selection that he was working on before the screen change.  Another case is when a buddy name was highlighted, our subject was not able to distinguish whether the highlight meant he selected that buddy or an incoming pictures from that buddy. 

Finding 6:

Users prefer multiple routes available to complete their tasks. (Second subject-Task#3.3)

Our user subject told us that he wanted to be able to send a picture directly from the commenting screen because he thought that it would be more convenient to do so instead of going back to the thumbnail view and click “send picture”.  He indicated that there are situations when users just want to comment on one picture and send that picture with comment to friends. 

Finding 7:

Our interface is not hard to learn because of our decision to use widely accepted interface components.

Our test subjects didn’t seem to have any trouble navigating screens by selecting tabs.  They seemed very comfortable with making single option selection using radio buttons when they selected between the web and local computer for picture searching.  They also indicated that they understood the functionalities of most of the clickable screen items because they had seen them before from other user interfaces.

